
Step 1–  
1.Priority Selected:____________________ 
 
Desired outcome and how it will be measured: 
____________________________________ 

Step 2–  
2. Brainstorm and record available resources for 
resolving the problem or achieving the outcome 
and barriers that must be overcome or reduced. 

Step 3–  
3. Select 1 barrier from Step 2 to address first and 
identify it in behaviorally descriptive terms– ensure 
everyone understands it. 

Step 4–  
4. Brainstorm strategies to reduce or eliminate 
only the barrier identified in step 3. (Only ideas) 

Step 5 & 6- 
Using the list in Step 4 as a stimulus develop multiple 
action plans and a plan for follow up. 

Step 7- 
Plan for evaluation of reduction or elimination of 
barrier identified in Step 3. 

Step 8- 
Plan for evaluating progress toward achievement of 
desired outcome specified in step 1. 


